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Abstract : Physical security in private organizations faces the challenge of often
resorting to a patchwork of ad—hoc countermeasures, lacking a systematic strategic
design. To overcome this issue, this paper “translates” and applies universal
principles of defense proven in cybersecurity and military research—specifically
the concepts of "Defense in Depth” and “Command, Control, and Intelligence”—to the
context of physical security. By doing so, it proposes a new strategic framework
for designing an organization’s overall defense posture. This framework consists
of three layers: (1) the Strategy and Intelligence Layer, (2) the Active Response
Layer, and (3) the Deterrence and Detection Layer, and aims to provide a rational
and reproducible blueprint for the defense architecture that organizations should

build.
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